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ANNEXURE - A TO THE DIRECTORS’ REPORT

Particulars of Employees pursuant to the provisions of Section 217 (2A) of the Companies Act, 1956

S. Name Age Designation Remuneration Qualifi- Experience Date of Last
No.  (Years)  (In Rs.) cations (In Years) comme- employ

ncement of ment
employment. held

1 Shri Qimat Rai Gupta 69 Chairman & Rs.35,00,000/- B. A. 46 years 08.08.1983 N. A.
Years Managing Director

2 Shri Rajesh Gupta 49 Director Rs.26,56,250/- C.A. 25 Years 1.12.1980 N.A.
 Years (Finance)

ANNEXURE - B TO THE DIRECTORS' REPORT

CONSERVATION OF ENERGY, RESEARCH AND DEVELOPMENT, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE
EARNINGS AND OUTGO

Information under Section 217 (1)(e) of the Companies Act, 1956 read with the Companies (Disclosure of Particulars in the
Report of the Board of Directors) Rules 1988 and forming part of the Directors' Report for the year ended March 31, 2006 is as
follows.

A. CONSERVATION OF ENERGY

a) Energy conservation measures taken

Your Company gives priority to energy conservation. It regularly reviews measures to be taken for energy conservation,
consumption and its effective utilization.

i. Provided APFC relay in L.T. panel.

ii. Optimum utilization (between 80-85% load) of D.G. Sets.

iii. Equal distribution of load in RYB phase.

iv. Timely calibration of fuel pump and injectors of D.G. Sets.

v. Replaced under size cables by appropriate size of cable from L.T. panel to distribution panel.

vi. Installed and commissioned our own 11KV sub-station with 1000kva Transformer inbuilt OLTC (on load tap
changer).

vii. Increased 1.5 times capacity of R.O. plant by providing one additional Membrane with existing energy consumption.

viii. Efficient designed Baking ovens for paint shop - Cover, Blade and stator Baking.

ix.  Painting system - wet on wet being adopted to achieve the baking in max one or two Pass in baking oven.

b) Additional Investment and proposals for Energy Conservation

i. To provide M.S. fabricated pipeline in place of G.I. threaded type pipe for compressed air to avoid leakage of
compressed air in DB assembly area and some other shop floors with an investment of Rs.2.5 Lacs.

ii. To replace existing 36 watt lights either by 28 watt lights or CFLs.

iii. Cover & Blade baking oven planned to operate on LPG instead of LDO. - Investment of Rs.100000/-

iv. Fan plant is presently running on DG set. It will be operational by using State Electricity Board power. Expenditure
of Rs.8,00,000/-

v. Import of new technology winding machines 4 Sets from China to save on Air consumption. Investment of Rs.9,00,000/
-

vi. Use of energy efficient lighting in the fan plant instead of FTL . Investment of Rs.5,00,000/-.

c) Impact of the measure at (a) and (b) above for reduction of Energy Consumption and consequent impact on the cost
of production of goods

i. Improved power factor from 0.93 to 0.99.

ii. Increased consumption ratio of D.G. Set from 2.95 Kwh per liter to 3.15 Kwh per liter through optimum utilization of
D.G. Set, timely calibration of Fuel pump & injectors.

iii. Saved almost 5% electricity by stabilized voltage through OLTC (on load tap changer), which is inbuilt with our cast
resin, dry type transformer.

iv. Increased efficiency of R.O. Water plant by 1.5 times in same capacity of R.O. pump & feeder pump.

v. Reduce cost of production per Fan

B. RESEARCH & DEVELOPMENT AND TECHNOLOGY ABSORPOTION

a) Research & Development
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Specific Areas in which R & D carried out by the company

(i) Import Substitution

1. The company has developed a wide range of switchgear products through R & D division to substitute the imports
such as DP&FP, 125A RCCBs, RCBOs, DIN Changeover Switches, Electronic MCCBs, ACBs etc.

2. Indigenous manufacturing of Table, Pedestal, Wall fans to reduce dependency on imports.

3. In-house Development of the PCB for RCBO;

4. Introduction of plastic model Table & Wall Fan will minimize the dependence on imported sourcing.

(ii) Technology upgradation

1) The in house R & D team is persistently working on the upgradation of the existing products and employing the state
of the art technology.

2) Auto calibration bench developed in house for accurately calibrating MCB.

3) Use of wet on wet painting technology for metallic finish fan covers & blades without affecting finish & gloss.

4) Installation of layering winding Machine to improve to coil winding finish.

(iii) Quality Improvement

1. Process improvement to reduce the rejection rate of sub-assemblies.

2. Stringent Quality checks incorporated to assure the quality product.

3. Value engineering to achieve cost reduction of various components and to make the products more competitive in
the market.

4. Introduction of 2 in 1 packing in one master carton along with blade to ensure

a) No colour mismatch in Motor & Blade

b) Ease of logistic from factory to Branch Godown, From Branch Godown to Distributor, Dealer & Retailer.

5. Conveyorised trim fixing, angling, balancing & packing of Blades to minimize the handling of Painted blade leaves.

Benefits derived as a result of above

(a) Cost Reduction

(b) Usage and Design Improvement

(c) Quality Upgradation

(d) New Product Introductions

(e) Reduction in Scrap generation

Future plan of action

1. To produce electronics RCCB with the state of art technology

2. To produce MCB with higher rating 80-125 A.

3. To produce MCB Single pole with switched neutral.

4. To produce auxiliaries of MCB as Under Voltage Release and Auxiliary contact.

5. To produce ACBs in higher (5000-6300) frame.

6. To introduce the Motorized change over switches.

7. Introduction of various new models of Ceiling fans/ Pedestal / Wall fans and light duty ventilating fans.

8. Introducing various new design of lighting systems to conserve power consumption and provide better lighting.

9. Implementation of streamlined manufacturing System Using JIT techniques.

10. Implementation of improved Handling system for semi-finished & finished components to reduce the rework & Rejection.

11. Implementation of small Quality Improvement Projects in each area of Manufacturing to ensure reduction in rework /
Rejection, by using Six Sigma Techniques & Juran Trilogy.

12. Elimination of Non-Value adding activities in the manufacturing.

Expenditure on R & D (Rs. in Lacs)

2005-06 2004-05

Capital 259.87 34.98
Recurring 164.94 107.69

Total 424.81 142.67

Total R & D expenditure as a percentage of total turnover 0.38% 0.21%
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1. Efforts, in brief, made towards technology absorption, adaptation and innovation.

The company is continuously involved in development of new products and upgradation of technology in existing
products. The company is keeping a close eye on the latest developments in the field of electrical/electronics and
incorporating those advancements in the processes engrossed. The company is in line to achieve six sigma. The
updation in the plant and machinery is persistently carried out and automation of the processes in plant is in progress.

2. Benefits derived as a result of above efforts.

Improvement in quality of the products, enhancement of the product range, and improvement in manufacturing processes
which results in cost reduction, consumer satisfaction and wider acceptance of the product and grant of various certifications.

3. Information on imported technology (imported during the last 5 years) reckoned from the beginning of the financial year,
if any:

Technology Imported Year of Import Has technology If not fully absorbed, areas where this
been fully has not taken place, reasons therefore
absorbed? and future plans of action.

Complete CFL plant & technology 2003-04 Yes N.A

Continuous catiniery vulcanizing
extrusion machine 2005-06 Yes N.A.

54 bobbin Stranding machine 2005-06 Yes N.A.

Cable print machine 2005-06 No Not installed yet, some parts are
pending for import, will be
installed during the year 2006-07.

C. FOREIGN EXCHANGE EARNINGS AND OUTGO

(a) Activities relating to Exports, initiatives taken to increase exports, development of new export markets for
products and services and export plans

Our products have been successfully tested in the world's most developed countries like Norway, Russia, Spain,
Italy, Czech, Croatia etc. From these countries not only we have received initial approvals but also got repeat
orders. These new countries would give quantum jump to Havell's international business growth. Besides
concentrating on traditional markets, like Middle East & Western Europe, Havell's focused on Africa, Australia,
Russia & East Europe this year.

With special & focused approach, Havells have multiplied its business relations with our Overseas Export Market
in UK & Europe by adding many more products resultant multifold increase in turnover.

Havell's has bagged a prestigious multimillion Dollar contract for supply of Switchgear to an American Electrical
major in the Asia Pacific region.

Havell's participated in leading international industrial exhibitions in Dubai, Hanover, Italy, Malaysia & Mumbai,
etc.

 Havell's is in the advance stage of finalizing takeover of a company in Europe and are also in talks with a couple of
more strategic alliances / takeovers for a wider International presence in the Global markets.

Having established ourselves firmly in international markets, we are now poised to increase export sales by almost
100% in 2006 - 07. This growth would come from recently executed tie-ups, opening more overseas offices,
entering into strategic JV relationships.

Moreover, we would continue our quest for developing new products as per market / customer demand. Internally
we have increased our team strength by almost 150% to increase our focus and go in-depth in each & every
targeted market / region.

More international brand promotion activities are planned to increase Havell's brand awareness, which would
eventually result is multiplying sales.

(b) Total Foreign exchange used and earned
(Rs. In Lacs)

2005-06 2004-05

Foreign exchange earned 7280.81 4841.36
Foreign exchange used 10003.84 2867.19

For Havell's India Limited

(Qimat Rai Gupta)
Noida, May 18, 2006 Chairman & Managing Director
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